UEMS Section and Board of Psychiatry – COMPETENCE BASED TRAINING CONSULTATION DOCUMENT

To all Member National Psychiatric Associations of the Psychiatric Section & Board of the European Union of Medical Specialists (UEMS S&B Psych)
28th April 2008

RE:  COMPETENCE BASED TRAINING IN PSYCHIATRY

Dear Doctor

In latter years it has been increasingly recognised that both the method of training and that of assessing professional skills acquisition must go beyond stipulating durations of training, specifying curricula and examinations, all of which are nevertheless important.  However the process should also include ensuring acquisition of the core (central) competencies which are essential to that profession.  Thus both the method of training and that of appraisal have shifted towards ascertaining that these competencies are clearly defined and imparted to the trainee in an objectively verifiable way.
The medical profession has also recognised that it should be proactive in undertaking this exercise internally, rather than waiting till it is imposed by external regulatory authorities. Furthermore, it can be anticipated that, throughout Europe, there will be an increasing public demand to ensure that doctors are maintaining such standards for recertification throughout their career. 
Within the medical profession generally, and more specifically in psychiatry, this process commenced in Canada and the United States, and latterly has been developing in parts of Europe such as the United Kingdom and the Netherlands.
Against this background, the Psychiatric Section and Board of the European Union of Medical Specialists (UEMS S&B Psych) decided to commence the process towards structuring future training and professional standard recommendations on competence based principles.  With this in mind, it set up a working group (a core steering group supported by a wider consultative group including trainee input from the European Forum of Psychiatric Trainees, EFPT) to review the existing Canadian, United States and European work and consult with its member European national psychiatric associations with the aims of:
1. Developing a set of core competencies for the practice of psychiatry (each with a subset of key competencies) acceptable to all its member European psychiatric associations and complementary to the European Charter of Psychiatric Training, and the Profile of the European Psychiatrist.
2. Later, developing a training programme for psychiatrists based on this set of competencies

So as to respect and conform to the structure of the above existing documents (Charter and Profile, both available on the UEMS Psychiatric Section website www.uemspsychiatry.org), the core competencies proposed were classified under those of the aforementioned Profile of the European Psychiatrist, which in turn had been based on the Canadian MEDS Physician’s Competency Framework1 issued by the Royal College of Physicians and Surgeons of Canada.  Thus the core competencies identified were as follows:
1: Psychiatric Expert/Clinical Decision-Maker 
2: Communicator
3: Collaborator 
4: Manager
5: Health Advocate
6: Scholar
7: Professional 
The working group (WG) then proceeded (utilizing the Royal College of Physicians and Surgeons of Canada Objectives of training in psychiatry2 and the American Board of Psychiatry and Neurology’s Competencies for Psychiatric Practice3 as main reference sources) to compile sub-lists of key competencies under each of the above core competency headings.  These were modified by the core WG in the light of comments and suggestions received from the extended WG (whose members had, in turn, obtained national expert opinion).
This Competence Based Training (CBT) draft document has now reached the stage of being circulated, through the UEMS S&B Psych national representatives to all of its member national psychiatric associations for feedback and modification so as to reflect wide European opinion.
We have asked the UEMS S&B Psych national representatives to elicit expert feedback on this document from the most appropriate body within their associations.  It is in that capacity you have received this document and we would very much appreciate it if you could review the attached paper and reply to your UEMS S&B Psych national representative, specifically to: 
1. Indicate agreement or otherwise in the boxes on the right (yes/no); and
2. use green text so as to assist us in recognising your alterations (underlined if you have no colour facility), suggesting minor alterations to the blue text (recognisable as bold if you have no colour facility).  However, do not alter the violet text (recognisable as italics if you have no colour facility) since this is taken form the Profile of a Psychiatrist and cannot be altered; and
3. suggest additional competencies in the spaces provided at the end of each section.  The general structure, layout and approach to this documenthas been based on the Profile of the European psychiatrist2 and on established published sources listed and referenced below and should not, therefore, be altered.
4. Suggestions for extra competencies are encouraged, but they must be brief in wording, and within the existing style, structure and competency framework of the document.
There are a few instances where modification to the “Profile” text (violet/italics) has been suggested for future amendment of the “Profile” document.  These are indicated by using “strikethrough” of violet/italics text and insertion of blue/bold text.

The appendix below includes “The Profile of the Psychiatrist” purely for information and NOT to be altered.

Thank you for your help in completing the above.  Please email the amended document back to your national UEMS Section and Board of Psychiatry representative who will then forward it to us.  As we are aiming to finalise the document at our October meeting time is of the essence and we would very much appreciate your prompt response, certainly  by no later than the end of June 2008.
Prof Manuel Gomez–Beneyto 



Dr Joseph R Saliba
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CONSULTATION DOCUMENT 
FOR YOUR FEEDBACK TO BE CONSIDERED, IT IS ABSOLUTELY ESSENTIAL THAT THIS REACHES US BY THE END OF JUNE 2008.
INTRODUCTION

This framework for this Competence Based Training document is based on the UEMS Section for Psychiatry “The Profile of a Psychiatrist”. The document also utilizes the Canadian MEDS 2005 Physician’s “Competency Framework”4 and the American Board of Psychiatry and Neurology’s “Competencies for Psychiatric Practice”5 as major reference sources.  These have been modified by the core WG in the light of comments and suggestions received from the extended WG.
Definition of Psychiatry6
Psychiatry is the branch of medicine concerned with the biopsychosocial study of the aetiology, assessment, diagnosis, treatment and prevention of mental, emotional and behavioural disorders, alone or as they coexist with other medical disorders across the life span.  Psychiatry is also involved in promoting positive mental health.

GOALS 
Upon completion of training, the trainee is expected to be a competent specialist in Psychiatry, capable of assuming the role of an independent specialist. Trainees must demonstrate the requisite knowledge, skills, and attitudes for effective patient-cantered care and service to a diverse population across the life span. The trainee must acquire a working knowledge of the theoretical basis of Psychiatry, including its foundations in the basic medical sciences and research.  

In all aspects of specialist practice, the trainee must be able to address issues of gender, age, culture, ethnicity, spirituality and ethics in a professional manner. (CanMed)

1: Psychiatric Expert/Clinical Decision-Maker 
Definition 
Psychiatrists deal with the prevention, diagnosis, treatment and rehabilitation of patients with mental disorders. To manage this, psychiatrists possess a defined body of medical, and in particular psychopathological, knowledge and a defined set of procedural skills that are used to collect and interpret data, make appropriate clinical decisions and carry out diagnostic and therapeutic procedures using an appropriate combination of biological, psychological and sociological methods. Their care is characterised by up-to-date, ethical and cost-effective clinical practice and effective communication with patients, other health care providers and the community. The role of psychiatric expert/clinical decision-maker is central to the function of specialist psychiatrists, and draws on the competencies included in the roles of communicator, psychotherapist, collaborator, health advocate, manager, scholar and professional. 

Competencies 
The psychiatrist is able to: 

1.1 Demonstrate conceptual understanding and the diagnostic skills to investigate elicit, describe and define psychopathological and other clinical findings.
	Competencies
	Agree

	
	Yes
	No

	1.1.1 Demonstrate understanding of the history of psychiatry and how this has impacted upon contemporary psychiatry
	
	

	1.1.2 Conceptualise mental health and disorder using different models such as biological, psychological, behavioural, sociological and systemic
	
	

	1.1.3 Demonstrate understanding of the factors contributing to predisposition, precipitation and perpetuation of mental disorder as well as that of protective factors
	
	

	1.1.4 Demonstrate understanding of the full range of psychopathology and international diagnostic systems
	
	

	1.1.5 Obtain a comprehensive psychiatric history including psychosocial information from other sources
	
	

	1.1.6 Demonstrate ability to carry out a mental state examination
	
	

	1.1.7 Assess patient’s capacity for decision making
	
	

	1.1.8 Perform a relevant physical examination
	
	

	1.1.9 Elicit and recognise signs and symptoms, and apply them to a multiaxial differential diagnosis
	
	

	1.1.10 Demonstrate knowledge of factors affecting the course and prognosis of mental disorders
	
	

	1.1.11 Take into account, the interaction between the disorder and personal life

1.1.12 Determine and apply the necessary range of investigations to complete the diagnostic process
	
	

	1.1.13 Draw up a diagnostic formulation including risk assessment
	
	

	1.1.14 Review and revise a diagnosis over time
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


1.2 Demonstrate therapeutic skills to effectively and ethically manage the spectrum of patient care problems diagnosed. 

1.2.0 General Competencies

	Competencies
	Agree

	
	Yes
	No

	1.2.0.1 Establish and maintain a treatment alliance
	
	

	1.2.0.2 Determine which available biological, psychotherapeutic and social psychiatric interventions are appropriate to the patient’s treatment expectations and circumstances
	
	

	1.2.0.3 Draw up, document and implement a management plan, including risk management, in consultation with the patient and carers
	
	

	1.2.0.4 Use involuntary admission and treatment measures appropriately in compliance with legal standards and ethical principles
	
	

	1.2.0.5  Integrate biological, psychotherapeutic and social psychiatric interventions into an individualised and coordinated management plan
	
	

	1.2.0.6 Prevent, recognise and address adverse effects associated with therapeutic interventions
	
	

	1.2.0.7 Optimise concordance with agreed therapies
	
	

	1.2.0.8 Systematically evaluate outcomes
	
	

	1.2.0.9 Review, revise and document changes to a management plan over time
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


The therapeutic skills include especially:
1.2.1 Biological Treatments:

	Competencies


	Agree

	
	Yes
	No

	1.2.1.1 Demonstrate an understanding of the scientific basis of biological treatments of mental disorders
	
	

	1.2.1.2 Use biological treatment methods on the basis of the best evidence available
	
	

	1.2.1.3 Demonstrate the safe and effective use of pharmacological and physical treatments in psychiatry
	
	

	1.2.1.4 Show awareness of the psychological aspects of using biological treatments, such as medicalisation, labelling, placebo effects and the meaning that prescribed medication carries for the patient
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


1.2.2 Psychotherapies:
	Competencies


	Agree

	
	Yes
	No

	1.2.2.1 Demonstrate an understanding of the theories that underpin the various techniques of psychotherapy
	
	

	1.2.2.2 Demonstrate an understanding of the range of psychotherapies available for treatment of mental disorders
	
	

	1.2.2.3 Use psychotherapies on the basis of the best evidence available
	
	

	1.2.2.4 Demonstrate the safe and effective use of psychotherapy
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


1.2.3 Social psychiatric intervention:
	Competencies


	Agree

	
	Yes
	No

	1.2.3.1 Demonstrate an understanding of the range of social psychiatric interventions available for treatment of mental disorders
	
	

	1.2.3.2 Utilise local social and cultural networks as well as voluntary organizations
	
	

	1.2.3.3 Use social psychiatric interventions on the basis of the best evidence available
	
	

	1.2.3.4 Demonstrate the safe and effective use of social psychiatric interventions
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


1.3 Access and apply relevant information and therapeutic options to clinical practice
1.3 Demonstrate skills in utilising the social context as a tool for rehabilitation and recovery
	Competencies


	Agree

	
	Yes
	No

	1.3.1 Demonstrate an understanding of the concepts of rehabilitation and recovery in facilitating return to a life that is meaningful to the individual
	
	

	1.3.2 Demonstrate an understanding of the range of rehabilitation techniques
	
	

	1.3.3 Use rehabilitation techniques on the basis of the best evidence available
	
	

	1.3.4 Demonstrate the safe and effective use of rehabilitation techniques
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


1.4 Demonstrate psychiatric expertise in situations other than in direct patient care
	Competencies


	Agree

	
	Yes
	No

	1.4.1 Act as a medico-legal expert
	
	

	1.4.2 Liaise effectively with the media
	
	

	1.4.3 Contribute to public policy development
	
	

	1.4.4 Assist in the development of health systems
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


1.5 Recognise personal limits of expertise
	Competencies


	Agree

	
	Yes
	No

	1.5.1 Demonstrate insight into own limitations of expertise via self assessment
	
	

	1.5.2 Demonstrate effective, appropriate, and timely consultation with other professionals when needed for optimal patient care
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


1.6 Demonstrate effective consultation skills
	Competencies


	Agree

	
	Yes
	No

	1.6.1 Demonstrate the ability to consult and liaise with medical and non medical professionals
	
	

	1.6.2 Demonstrate the ability to offer professional advice on a described clinical situation
	
	

	1.6.3 Demonstrate the ability to offer verbal or written advice to a professional on a patient examined for second or specialist opinion
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


2: Communicator 
Definition 
To provide humane, high-quality care, psychiatrists establish effective relationships with patients, other physicians, and other health professionals. Communication skills are essential for the functioning of a psychiatrist and are necessary for obtaining information from, and conveying information, to patients and their families. Furthermore, these abilities are critical in eliciting patients' beliefs, concerns and expectations about their illnesses and for assessing key factors impacting on patients' health. 

Competencies 
The psychiatrist is able to: 

2.1 Establish a therapeutic relationship with patients
	Competencies


	Agree

	
	Yes
	No

	2.1.1 Recognise that good verbal and non-verbal communication is at the core of good psychiatric practice
	
	

	2.1.2 Establish positive therapeutic relationships with patients and their families that are characterized by effective listening, understanding, trust, respect, honesty and empathy
	
	

	2.1.3  Effectively facilitate a structured clinical encounter
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


2.2  Elicit and synthesise relevant information from the patient, his/her family and/or community about his/her problems
	Competencies


	Agree

	
	Yes
	No

	2.1 Obtain comprehensive and relevant information systematically and understand the meaning of this information in the context of the patient’s culture, diversity and expectations
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


2.3 Discuss appropriate information with the patient, his/her family, and other healthcare providers that facilitate optimal healthcare of the patient. This implies the ability to inform and counsel a patient in a sensitive and respectful manner while fostering understanding, discussion and the patient's active participation in decisions about their care. 

	Competencies


	Agree

	
	Yes
	No

	2.3.1 Recognize the patient’s right to be fully informed about their illness and treatment options
	
	

	2.3.2 Inform the patient, family and carers through use of a wide range of information resources including written material and on line sources
	
	

	2.3.3 Foster a shared understanding on issues, problems and plans with patients, families and other professionals through discussion, questions and interaction in the encounter
	
	

	2.3.4 Effectively handle challenging communication issues such as obtaining informed consent, delivering bad news, addressing emotional reactions and other factors that may lead to misunderstanding or conflict
	
	

	2.3.5 Efficient use of available means to handle language, communication and cultural barriers when appropriate
	
	

	2.3.6 Liaise effectively with healthcare providers and other stakeholders through exchange of information and discussion 
	
	

	2.3.7 Effectively document and verbally present reports of clinical encounters and care plans


	
	

	2.3.8 When appropriate, effectively present information on mental health issues to the public or media
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


3: Collaborator 
Definition 
Psychiatrists work in partnership with others who are appropriately involved in the care of individuals or specific groups of patients. It is therefore essential for psychiatrists to be able to collaborate effectively with patients, their families or carers* and a multidisciplinary team of expert health professionals for provision of optimal patient care, education and research.
Competencies 
The psychiatrist is able to:
3.1  Effectively consult with other physicians and healthcare professionals
	Competencies


	Agree

	
	Yes
	No

	3.1.1 Clearly define own role and responsibilities to other professionals
	
	

	3.1.2 Recognize and respect the diversity of roles, responsibilities and competences of other professionals
	
	

	3.1.3 Maintain professional relationships with other health care providers for the provision of quality care
	
	

	3.1.4 Effectively work with other health professionals to prevent, negotiate, and resolve conflict
	
	

	3.1.5  Obtain, interpret and evaluate consultations from other professionals
	
	

	3.1.6  Serve as an effective consultant to other medical specialists, mental health professionals and community agencies
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


3.2  Contribute effectively to other interdisciplinary team activities
	Competencies


	Agree

	
	Yes
	No

	3.2.1 Participate effectively in a multidisciplinary team and where appropriate, demonstrate leadership
	
	

	3.2.2 Work effectively to prevent, negotiate, and resolve conflict within the multidisciplinary team
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


3.3  Deliberately participate in shared decision making with patients and carers as appropriate
	Competencies


	Agree

	
	Yes
	No

	3.3.1 Work jointly with patients and carers in the formulation and revision of care plans
	
	

	3.3.2 Be receptive to clinical management possibilities which are raised by the patient or carer
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


3.4 Effectively collaborate with patient and carer organizations

	 Competencies


	Agree

	
	Yes
	No

	3.4.1 Proactively involve patient and carer organizations in the planning, provision and evaluation of mental health services
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


4: Manager 
Definition 
Psychiatrists function as managers when they make everyday practice decisions involving resources, co-workers, tasks, policies and their personal lives. They do this in the settings of individual patient care, practice organisations and in the broader context of the healthcare system. Thus, psychiatrists require the abilities to prioritise and effectively execute tasks through team work with colleagues and make systematic decisions when allocating finite healthcare resources. As managers, psychiatrists take on positions of leadership within the context of professional organisations and the healthcare system. 

Competencies 
The psychiatrist is able to:
4.1 Utilise time and resources effectively in order to balance patient care, earning needs, outside activities and personal life
	Competencies


	Agree

	
	Yes
	No

	4.1.1 Prioritise patient case loads on the basis of severity, impairment and urgency
	
	

	4.1.2 Appropriately delegate tasks and responsibility
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


4.2 Allocate finite healthcare and health education resources effectively
	Competencies


	Agree

	
	Yes
	No

	4.2.1 Understand the essential principles of resource and finance management
	
	

	4.2.2 Understand the organisational features of the national, regional and local (mental) health care structure
	
	

	4.2.3 Recognize the importance of fair allocation of healthcare resources, balancing effectiveness, efficiency and access with optimal patient care
	
	

	4.2.4 Should base resource allocation and practice guidelines on a good evidence
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


4.3 Work effectively and efficiently in a healthcare organization

	Competencies


	Agree

	
	Yes
	No

	4.3.1 Lead or implement change in health care
	
	

	4.3.2 Plan relevant elements of health care delivery (e.g., work schedules)
	
	

	4.3.3 Negotiate effectively between competing interests for mental health care resource allocation
	
	

	4.3.4 Implement evidence based guidelines in clinical practice
	
	

	4.3.5 Participate in clinical audit to continually improve the quality of services
	
	

	4.3.6 Understand the principles of risk management and clinical governance
	
	

	4.3.7 Effectively deal with patient, carer and staff complaints
	
	

	4.3.8 Understand the prevailing mental health and other relevant legislation
	
	

	4.3.9 Appraise the professional development of peers and other related professionals through effective feedback and support
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


4.4  Effectively utilise information technology to optimise patient care, continued self-learning and other activities
	Competencies


	Agree

	
	Yes
	No

	4.4.1 Ability to use patient related databases
	
	

	4.4.2 Use information technology to promote patient safety and welfare, e.g. records of accidents, near miss incidents and the use of coercive treatments
	
	

	4.4.3 Ability to access computer based information and to understand the fundamentals of medical informatics
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


5: Health Advocate 
Definition 
Psychiatrists recognise the importance of advocacy activities in responding to the challenges represented by those social, environmental and biological factors that determine the mental health and well-being of patients and society. They recognise advocacy as an essential and fundamental component of mental health promotion that occurs at the level of the individual patient, the practice population and the broader community. Health advocacy is appropriately expressed both by the individual and collective responses of psychiatrists in influencing public health and policy.
Competencies 
The psychiatrist is able to: 

5.1 Identify the determinants of that affect a patient, so as to be able to effectively contribute to improving individual and societal mental health mental disorder as well as the factors that may contribute to positive mental health so as to be able to effectively prevent disorder and promote mental health
	Competencies


	Agree

	
	Yes
	No

	5.1.1 Be aware of how public policy including legislation impacts on mental health
	
	

	5.1.2 Describe an approach to implementing change in a determinant of mental health of a population
	
	

	5.1.3 Promote positive mental and physical health in patients particularly in those with severe metal disorder
	
	

	5.1.4 Consider the impact of mental disorder on families and carers, and take any appropriate measures
	
	

	5.1.5 Collaborate with other community sectors to promote mental health and prevent mental disorder at all levels focusing particularly on family, school and workplace
	
	

	5.1.6 Be acquainted with evidence-based programs to promote positive mental health and prevent mental disorder
	
	

	5.1.7 Identify barriers in access to care, particularly for vulnerable or marginalized populations, and respond appropriately
	
	

	5.1.8 Identify and address inequity in mental health service provision
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


5.2 Identify and respond to those issues, settings, circumstances, or situations in which advocacy on behalf of patients, professions, or society are appropriate 

	Competencies


	Agree

	
	Yes
	No

	5.2.1 Respect the dignity, protect the rights, and promote the autonomy and freedom of people with mental disorders
	
	

	5.2.2 Actively oppose the use of psychiatry for political repression
	
	

	5.2.3 Ensure that, wherever possible, informed consent of people with mental disorders, or their representative, is the basis for all treatment provided
	
	

	5.2.4 Empower people with mental disorders and their families in the development of their treatment plan
	
	

	5.2.5 Be aware of the impact of stigma and discrimination associated with severe mental disorder and strive to counter it
	
	

	5.2.6 Collaborate with user and family associations in the promotion of human rights particularly in relation to severe mental disorder
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


6: Scholar 

Definition 
Psychiatrists engage in a lifelong pursuit of mastery of their domain of professional expertise. They recognise the need to be continually learning and model this for others. Through their scholarly activities, they contribute to the appraisal, collection, and understanding of healthcare knowledge and facilitate the education of their students, junior colleagues, patients and others. 

Competencies 
The psychiatrist is able to:
6.1 Develop, implement and document a personal continuing education strategy
	Competencies


	Agree

	
	Yes
	No

	6.1.1 Recognise the principles for maintaining competence
	
	

	6.1.2 Recognize and reflect learning issues in practice through methods such as self audit and continuing professional development (CPD)
	
	

	6.1.3 Access and interpret the relevant evidence and integrate this new learning into practice
	
	

	6.1.4 Evaluate the impact of any change in practice
	
	

	6.1.5 Document the learning process
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


6.2 Apply the principles of critical appraisal to sources of medical information
	Competencies


	Agree

	
	Yes
	No

	6.2.1 Understand the principles of critical appraisal and their application in clinical contexts
	
	

	6.2.2 Integrate critical appraisal conclusions into clinical care
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


6.3 Facilitate the learning of in patients, students, residents trainees and other health professionals
	Competencies


	Agree

	
	Yes
	No

	6.3.1 Understand the principles of learning and the ethics underpinning medical education
	
	

	6.3.2 Collaboratively identify the learning needs of others and the desired learning outcomes
	
	

	6.3.3 Select effective teaching strategies and content to facilitate others’ learning
	
	

	6.3.4 Demonstrate an effective lecture or presentation
	
	

	6.3.5 Assess and reflect on a teaching encounter
	
	

	6.3.6 Recognise that ones own clinical behaviour can be a model for the learning of others
	
	

	6.3.7 Appreciate the role of mentoring
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


6.4  Contribute to research and to the development of new knowledge 

	Competencies


	Agree

	
	Yes
	No

	6.4.1 Describe the principles and ethics of research and scholarly inquiry
	
	

	6.4.3 Pose a research question
	
	

	6.4.4 Conduct a systematic search for evidence
	
	

	6.4.5 Select and apply appropriate methods to address the question
	
	

	6.4.6 Appropriately disseminate the findings of a study
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


7: Professional 
Definition 
Psychiatrists have a unique societal role as professionals with a distinct body of knowledge, skills and attitudes dedicated to improving the health and well being of others. Psychiatrists are committed to the highest standards of excellence in clinical care and ethical conduct, and to continually perfecting mastery of their discipline. 

Competencies 
The psychiatrist is able to:
7.1 Deliver the highest quality care with integrity, honesty and compassion
	Competencies


	Agree

	
	Yes
	No

	7.1.1 Exhibit professional behaviour including honesty, integrity, altruism and ethical practise
	
	

	7.1.2 Demonstrate commitment to delivering the highest quality of care and to maintaining clinical competence
	
	

	7.1.3 Respond to communication from patients and health professionals in a timely manner
	
	

	7.1.4 Demonstrate understanding of, and sensitivity to, end-of-life care
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


7.2 Exhibit appropriate personal and interpersonal professional behaviours
	Competencies


	Agree

	
	Yes
	No

	7.2.1 Conduct oneself in a way that commands the respect and confidence of patients and colleagues
	
	

	7.2.2 Observe appropriate relationship boundaries with patients and others
	
	

	7.2.3 Balance personal and professional priorities to ensure personal health and sustainable practice
	
	

	7.2.4 Recognize other professionals in need and respond appropriately
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


7.3 Practise medicine in an ethically responsible manner that respects the medical, legal and professional obligations of belonging to a self-regulating body
	Competencies


	Agree

	
	Yes
	No

	7.3.1 Observe the professional, regulatory and legal, obligations at a local, regional, national and European level
	
	

	7.3.2 Maintain clear, accurate, and appropriate records (e.g., written or electronic) of clinical encounters and plans
	
	

	7.3.3 Observe the ethical codes of practice
	
	

	7.3.4 Appropriately manage conflicts of interest
	
	

	7.3.5 Recognize the principles and limits of patient confidentiality as defined by professional practice standards and the law
	
	

	7.3.6 Identify and address appropriately the unprofessional conduct of other health care professionals
	
	

	7.3.7 Acknowledge and remediate medical errors should they occur
	
	

	
	Yes
	

	
	Yes
	

	
	Yes
	


APPENDIX
UNION EUROPÉENNE DES MÉDECINS SPÉCIALISTES APPROVED: 7 OCTOBER 2005 DUE FOR REVISION: OCTOBER 2009 
Report of the UEMS Section for Psychiatry 
THE PROFILE OF A PSYCHIATRIST 
Preamble 
This position paper is prepared for, and given out, by the Union of European Medical Specialists Section of Psychiatry after consultation with national authorities in member countries, and with the European Federation of Psychiatric Trainees. The position paper is closely linked to the Charter on Training of Medical Specialists in the EU - Requirements for the Speciality of Psychiatry which can be accessed at: http://www.uemspsychiatry.org/board/reports/Chapter6-11.10.03.pdf
Aims and Objectives 
This report describes the necessary competences and tasks of a contemporary European psychiatrist and is aimed at other medical professionals, educators, politicians, decision makers and the general public. 

Working group members (2005) 
Miquel Roca Bennasar (Spain), Dan Georgescu (Switzerland), Torben Lindskov Hansen (Denmark) chair, Edvard Hauff (Norway), Paul Hodiamont (Netherlands), Roberts Klotins (Latvia; EFPT chair), Gerhard Lenz (Austria), Brigitte Mauthner (Austria), Andreas Parashos (Greece), Yannis Papakostas (Greece), James Strachan (United Kingdom) co-chair, László Tringer (Hungary), Pedro Varandas (Portugal), Slavko Ziherl (Slovenia). 

Review date 
This report should be reviewed every 4 Years. 

THE CONTEXT 
The scientific basis of psychiatry is an integration of biological, psychological and social aspects, as it is scientifically developed, also by recent research demonstrating effect on neurobiology from psychological and social interventions and vice versa. Psychiatric medicine in Europe is rooted in the scientific, intellectual and humanistic traditions of the continent. The respect for human rights and for religious and philosophical pluralism is at its heart, as is scientific critical thought and empirical analysis. 

The European psychiatrist currently practices in varied settings and diverse communities. For him/her, exercising professional standards, making ethical judgements and being aware of the need for tolerance, are all fundamental. Many practise in what have long been multi-lingual societies. Others work in societies experiencing recent and rapid cultural change as a result of immigration. 

European society is complex. The relationship between the sexes, including issues of family and social relations, vary significantly within the continent. The European psychiatrist requires both an understanding of this cultural diversity and a commitment to personal equality. Europe’s demography also influences psychiatric practice. The psychiatrist requires the knowledge and skills to enable him/her to address the needs of an increasingly ageing population. 

Healthcare systems in Europe are also diverse. There are different levels of development and complexity. Provision varies between public and private services. The psychiatrist needs sufficient skills and knowledge to be able to work within these diverse and complex structures as an administrator and as a leader. S/he also needs the appropriate communication skills to interact with fellow health professionals, families and service users. S/he has a duty to oppose abuse of psychiatry for the purpose of excessive social control or political repression. 

Since the European psychiatrist may be required to work in a variety of different countries, s/he will also be involved in the process of European harmonisation. Out of this process, a sense of common European professional identity is gradually emerging.

THE CONCEPT OF MENTAL DISORDER 
In the context of this paper, we have adopted the ICD-10 definition of mental disorder. ICD-10 can be found at: http://www.who.int/classifications/icd/en/bluebook.pdf. 

We acknowledge however that here is no single and universally accepted definition of "mental disorder". DSM-IV and ICD-10 both refer to this problem but fail to find an appropriate substitute. The term is not exact and encompasses psychological disorders of thought and emotion as well as physical disorders which also find expression in changes in behaviour, emotion and thought processes. Social deviance or conflict alone is excluded from the definition. 

The following description is adapted from the CanMEDS 2000 roles issued by the Royal College of Physicians and Surgeons of Canada. http://rcpsc.medical.org
PSYCHIATRIST’S COMPETENCES 
1: Psychiatric Expert/Clinical Decision-Maker 
Definition 
Psychiatrists deal with the prevention, diagnosis, treatment and rehabilitation of patients with mental disorders. To manage this, psychiatrists possess a defined body of medical, and in particular psychopathological, knowledge and a defined set of procedural skills that are used to collect and interpret data, make appropriate clinical decisions and carry out diagnostic and therapeutic procedures using an appropriate combination of biological, psychological and sociological methods. Their care is characterised by up-to-date, ethical and cost-effective clinical practice and effective communication with patients, other health care providers and the community. The role of psychiatric expert/clinical decision-maker is central to the function of specialist psychiatrists, and draws on the competencies included in the roles of communicator, psychotherapist, collaborator, health advocate, manager, scholar and professional. 

Competencies 
The psychiatrist is able to… 

1. Demonstrate diagnostic skills to investigate, describe and define, psychopathological and other clinical findings. 

2. Demonstrate therapeutic skills to effectively and ethically manage the spectrum of patient care problems diagnosed. The therapeutic skills include especially: 

2.1. Biological treatment 

2.2. Psychotherapy 

2.3. Social psychiatric intervention 

2.4. The ability to integrate these treatment modalities in order to optimise treatment 

(See appendix for further description of treatment competencies) 
3. Access and apply relevant information and therapeutic options to clinical practice 

4. Demonstrate skills in utilising the social context as a tool for rehabilitation and recovery 

5. Demonstrate psychiatric expertise in situations other than in direct patient care 

6. Recognise personal limits of expertise 

7. Demonstrate effective consultation skills 

2: Communicator 
Definition 
To provide humane, high-quality care, psychiatrists establish effective relationships with patients, other physicians, and other health professionals. Communication skills are essential for the functioning of a psychiatrist and are necessary for obtaining information from, and conveying information, to patients and their families. Furthermore, these abilities are critical in eliciting patients' beliefs, concerns and expectations about their illnesses and for assessing key factors impacting on patients' health. 

Competencies 
The psychiatrist is able to… 

1. Establish a therapeutic relationship with patients 

2. Elicit and synthesise relevant information from the patient, his/her family and/or community about his/her problems 

3. Discuss appropriate information with the patient, his/her family, and other healthcare providers that facilitate optimal healthcare of the patient. This implies the ability to inform and counsel a patient in a sensitive and respectful manner while fostering understanding, discussion and the patient's active participation in decisions about their care. 

3: Collaborator 
Definition 
Psychiatrists work in partnership with others who are appropriately involved in the care of individuals or specific groups of patients. It is therefore essential for psychiatrists to be able to collaborate effectively with patients, their families or carers* and a multidisciplinary team of expert health professionals for provision of optimal patient care, education and research. 

Competencies 
The psychiatrist is able to… 

1. Effectively consult with other physicians and healthcare professionals 

2. Contribute effectively to other interdisciplinary team activities 

3. Deliberately participate in shared decision making with patients and carers as appropriate 

4. Effectively collaborate with patient and carer organisations 

*Carer is the WHO term to describe informal (as opposed to professional) care givers such as family members, friends or others. 

4: Manager 
Definition 
Psychiatrists function as managers when they make everyday practice decisions involving resources, co-workers, tasks, policies and their personal lives. They do this in the settings of individual patient care, practice organisations and in the broader context of the healthcare system. Thus, psychiatrists require the abilities to prioritise and effectively execute tasks through team work with colleagues and make systematic decisions when allocating finite healthcare resources. As managers, psychiatrists take on positions of leadership within the context of professional organisations and the healthcare system. 

Competencies 
The psychiatrist is able to… 

1. Utilise time and resources effectively in order to balance patient care, earning needs, outside activities and personal life 

2. Allocate finite healthcare and health education resources effectively 

3. Work effectively and efficiently in a healthcare organisation 

4. Effectively utilise information technology to optimise patient care, continued self-learning and other activities 

5: Health Advocate 
Definition 
Psychiatrists recognise the importance of advocacy activities in responding to the challenges represented by those social, environmental and biological factors that determine the mental health and well-being of patients and society. They recognise advocacy as an essential and fundamental component of mental health promotion that occurs at the level of the individual patient, the practice population and the broader community. Health advocacy is appropriately expressed both by the individual and collective responses of psychiatrists in influencing public health and policy. 

Competencies 
The psychiatrist is able to… 

1. Identify the determinants of mental health that affect a patient, so as to be able to effectively contribute to improving individual and societal mental health 

2. Recognise and respond to those issues, settings, circumstances, or situations in which advocacy on behalf of patients, professions, or society are appropriate 

6: Scholar 
Definition 
Psychiatrists engage in a lifelong pursuit of mastery of their domain of professional expertise. They recognise the need to be continually learning and model this for others. Through their scholarly activities, they contribute to the appraisal, collection, and understanding of healthcare knowledge and facilitate the education of their students, junior colleagues, patients and others. 

Competencies 
The psychiatrist is able to… 

1. Develop, implement and document a personal continuing education strategy 

2. Apply the principles of critical appraisal to sources of medical information 

3. Facilitate the learning of patients, students, residents and other health professionals 

4. Contribute to research and to the development of new knowledge 

7: Professional 
Definition 
Psychiatrists have a unique societal role as professionals with a distinct body of knowledge, skills and attitudes dedicated to improving the health and well being of others. Psychiatrists are committed to the highest standards of excellence in clinical care and ethical conduct, and to continually perfecting mastery of their discipline. 

Competencies 
The psychiatrist is able to… 

1. Deliver the highest quality care with integrity, honesty and compassion 

2. Exhibit appropriate personal and interpersonal professional behaviours 

3. Practise medicine in an ethically responsible manner that respects the medical, legal and professional obligations of belonging to a self-regulating body 
Appendix 

Biological treatment 
Definition 
To apply biological methods in the treatment of persons with mental disorders. Biological understanding of mental disorders is essential for assessment and treatment of patients with mental disorders. Biological treatment is based on a systematic theory and on good clinical practice. It is evidence based on specific methods comprising a theory of mental and behavioural health and pathology. 

Biological treatment competencies 
The psychiatrist is able to… 

1. Establish and maintain the treatment alliance 

2. Establish a diagnosis of the mental disorder based on assessment 

3. Assess which biological method is most appropriate 

4. Apply and/or refer to specific biological interventions whenever appropriate 

5. Evaluate outcome of biological treatment 
Psychotherapy 
Definition 
To apply psychotherapeutic methods in the treatment of persons with mental disorders. Psychotherapeutic understanding of mental disorders is essential for assessment and treatment of patients with mental disorders. Psychotherapy is based on a systematic theory and on good clinical practice. It is evidence based on specific methods comprising a theory of mental and behavioural health and pathology. 

Psychotherapy competencies 
The psychiatrist is able to… 

1. Establish and maintain the therapeutic alliance 

2. Establish a diagnosis of the mental disorder and of personality based on psychotherapeutic assessment 

3. Assess which psychotherapeutic method is most appropriate 

4. Apply and/ or refer to specific psychotherapeutic interventions whenever appropriate 

5. Evaluate outcome of psychotherapy 

Social psychiatric intervention 
Definition 
To apply social interventions in the treatment of persons with mental disorders. Understanding of mental disorders in their social context is essential for assessment and treatment of patients with mental disorders. Social psychiatric interventions are based on a systematic theory, and on good clinical practice. It is evidence based on specific methods comprising a theory of mental and behavioural health and pathology. 

Social psychiatric intervention competencies 
The psychiatrist is able to… 

1. Establish and maintain the therapeutic alliance 

2. Establish a diagnosis of the social dysfunction based on assessment 

3. Assess which social psychiatric intervention method is most appropriate 

4. Apply and/ or refer to specific social psychiatric intervention whenever appropriate 

5. Evaluate outcome of social psychiatric interventions 

Integrated treatment 
The psychiatrist is able to… 

Plan and apply treatment, integrating assessment and knowledge of biological, psychotherapeutical and social psychiatric areas in such a way that it is experienced by the patient as coherent.
C:\Documents and Settings\JoannaC\My Documents\JOANNA\U.E.M.S\Reports\Working Groups\Core Competences\Competence Based Training-draft for circulation-01.05.08.doc
- 19 -

